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INTRODUCTION TO FINNTRACK 
The origins of Finntrack go back to the ‘Strategios’, on a strategy and research site http://courseware.finntrack.eu/strat_lect_index.htm, created by Colin Clarke-Hill, formerly Reader in Strategic Management, University of Gloucestershire, and Ismo Kuhanen, the current CEO, in the mid 1990s, for the use of business and management students, teachers, and all other members of the scholarly community on the Internet. The ‘Strategios’ resource and the community continue to be developed and maintained by Finntrack.

Our Mission 

We are creating a supportive, inspiring, web-based, world-class business and management learning environment within a framework of the legislation, statutory guidance and policies for all our international client institutions, organisations, their students, and staff.  
We value

Self-confidence and innovation in our team, motivation to learn in and beyond the classroom, enthusiasm for discovery, commitment, skills and judgement in our partners, client institutions and their students, and teachers.
Within this framework we place a particular importance on promoting equality of opportunity – challenging stereotypes, opposing prejudice, and respecting individuals regardless of age, gender, disability, colour, race, ethnicity, class, religion, or marital status.
Our Products and Services

Finntrack specializes in the development, design and distribution of international business, management and IT related curriculum, learning contents, learner support and staff development resources, teaching, learning and programme guides, to the British QAA and other relevant international standards, for all recognized universities, business schools, colleges, corporations , professional and vocational training centers, students and teachers throughout the world, by:

· Identifying potential partner institutions, then broker and facilitate transnational collaboration.
· Assisting overseas, as required,  universities and colleges in obtaining accreditation with British awarding bodies for dual awards.
· Designing quality assurance processes and resources and train staff to follow them.
· Attracting and recruiting students for both classroom and distance learning study offered by American, Australian, British, Chinese, European, Indian and Middle Eastern and other partner institutions.
· Providing online Learning Content Management Systems to manage the taught course and module contents and student tracking for international client institutions, organisation, tutors and learners.
Business Models
· Learning Contents
· Learning Environment

Finntrack provides the skills and specialists to produce courses at all levels, including vocational and university level certificates, diplomas, undergraduate and postgraduate degree courses. 
Finntrack, in cooperation with the client, customize business, Management and IT Curriculums including the programmes, courses, modules and learning contents, for their transnational partner institutions, professional and vocational training centres and corporations throughout the world.

Finntrack and its business partners’ approach is therefore to sit at the centre of learning content development and to provide its client international institutions, organisations, their students and teachers with the support and preparation they need and, if required, manage the relationships with the accrediting universities. 

Finntrack Learning Centres
The subject areas currently focus on Business, Management and IT Curriculum which are being extended on a continuous basis. The following list shows the current Finntrack subject categorization or Learning Centres:

	· Economics Centre 
· Education Consultancy Project 
· Entrepreneur Centre 

· Financial Centre 
· Foundation and Vocational Study Centre
· HR Centre 
	· IT Centre 
· Language Centre 
· Management Centre 

· Marketing Centre 
· MBA Centre 

· Strategios


Subjects may be taught and studied at a range of academic levels and through several pathways categorized in the Learning Centres as below:

	· Undergraduate Centre 
· Postgraduate Centre 

· Research Centre 
	· Staff Development Centre 

· Corporate Development Centre 
· Higher Qualifications Centre


Quality Assurance
The Finntrack scholarly work in instructional technology has been identified as having high potential as a web-based teaching and learning resource and recently been peer reviewed and published by MERLOT (Multimedia Educational Resources for Learning and Online Teaching), an international initiative enabling faculty to integrate technology into higher education.  MERLOT is supported by 27 systems and institutions of higher education as well as the National Science Foundation and endorsed by Educational Learning Initiative (ELI) of EDUCAUSE).
The reviewers awarded Finntrack Learning Contents 4/ 5-star rating. 
Finntrack has an extensive library of ‘ready to use’ learning, teaching and programme guides, modules, learner support and staff development units which it has already prepared to comply with the British QAA published Subject Benchmark Statements.  These can also be customized to suit a client institution or organizations’ (and learners or tutors’) needs. 
MARKETING PLAN 
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Marketing  Mix
	Clients
	Product
	Price
	Promotion
	Delivery

	Universities
	Overseas Student Recruitment
	Commission.
	Web sites, Blog, Facebook, Twitter.
	Finntrack UK and Global Partners.

	
	Clients’ Proprietary Programmes for Distance Learning. Student enrolment and tracking available.
	Per Student. University accreditation and teaching charged separately.
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, distance learning, client seminars.

	
	Customised Finntrack Programmes for Distance Learning. Student enrolment and tracking available.
	Per Student. University accreditation and teaching charged separately.
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, distance learning, client seminars.

	
	Customised Finntrack Programmes for in-class delivery.  Student enrolment and tracking available.
	Per Student. University accreditation and teaching charged separately.
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, online and/or in-class.

	
	Non-customised Programme Guides including courses and modules for distance learning or in-class delivery

	Per Student. University accreditation and teaching charged separately.
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, online and/or in-class.

	
	Non-customised Teaching and Learning Guides. Self-directed study. Wikis, chat- lines and forums available
	360-day subscription per user
	Web sites and blogs, Facebook, Twitter
	Finntrack Online Business School, online only

	
	Online English Language Courses
	Per Student. Teaching and Examinations charged separately
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, online or in-class

	
	Staff Development
	Per user.
	Web sites and blogs and client.
	Finntrack Online Business School, distance learning, in-class and/or online. 


	Colleges
	Finntrack or proprietary courses for distance learning or in-class delivery .  Normally certificate and diploma level courses. See Programme Guides. 
	Per Student. Normally a University accreditation or study required for degree stage. Teaching charged separately.
	Web sites and blogs,  Facebook, Twitter and client as appropriate.
	Finntrack Online Business School, distance learning, in-class and/or online. 

	
	Pre-university programmes.
	Per student.
	Web sites and blogs, Facebook, Twitter and client. 
	Finntrack Online Business School, distance learning, in-class and/or online.



	Corporate
	Customised Programmes, courses and modules/workshops.
	Per user.
	Web sites and blogs, Facebook, Twitter and client.
	Finntrack Online Business School online and/or client.

	Learners
	Learning Guides for self-directed study.
	See List. 
180-day subscription.
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, self-directed study.

	
	Learner Support
	Free
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, self-directed study.

	Tutors
	Teaching Guides with teaching skills
	See List. 
360-day subscription.
	Web sites and blogs, Facebook, Twitter.
	Finntrack Online Business School, self-directed  or group study.
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